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CONSTRUCTION COMPANY

"After reviewing the market
for BIM software
applications, Woodvale
Construction settled on
Sherlayer. The pricing was
extremely competitive, the
functionality covered all that
was needed and above all it
was very user friendly."

— James O'Neill
BIM Manager
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Introduction The Challenge

Woodvale Construction Company has grown
substantially since their foundation in 1980. They
are renowned as being one of the leading
construction companies in Ireland, with a
reputation for innovation and quality driving this
success and in doing so it positions them as a
forerunner in the modern construction market.
They believe excellent communication across all
stakeholders and better consistency and reliability
of information throughout all projects is key in the
construction industry of today.

One of the major common challenges in the construction industry is the
fragmentation of information between parties. This can lead to a silo mentality
amongst project team members and the supply chain. Reducing this was a key
area which we needed to address, we wanted all stakeholders to work
collaboratively in a common data environment through a BIM mindset.

The company has offices located in Northern
Ireland and England, offering innovative
solutions, covering a wide range of specific
construction requirements and has expertise in
many sectors from schools to civic buildings,
offices to high tech industrial facilities and hotels
to historic restoration projects.

Woodvale Construction Company is renowned in
the industry for their knowledge and
professionalism. They have gathered a vast
amount of accreditation and certifications of
excellence through the years gaining many
awards.
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The Solution

After reviewing the market for BIM
software applications, Woodvale
Construction settled on Sherlayer. The
pricing was extremely competitive, the
functionality covered all that was
needed and above all it was very user
friendly.

Working Efficiently and
Collectively

Woodvale Construction are currently
using Sherlayer for a key project,
Strabane Academy school in County
Tyrone. James O’Neill, BIM Manager
confirmed “We have found that by
using Sherlayer, our workflows have
improved considerably, with easier
access to documents, reducing our
need for paper plans on site, digital
snagging of drawings, and utilising the
integrated 3D model viewer for
visualisation and contextual
information.”

He continued, “One of the major key
benefits of having Sherlayer, is by
sharing all this information as the
ultimate source of truth, facilitated
better co-ordination for our supply
chain and project team members,
reducing time and cost for our
projects.”

"The support we have
received from Sherlayer has
been exceptional, nothing has
been too much trouble.”
James confirmed, “Now that
our workflow has been
established and tried and
tested, it can easily integrate
with our next BIM project, and
we look forward to using
Sherlayer with that and many
more”

— James O'Neill
BIM Manager
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Building Long-term Business
Relationships

When an agreed workflow was fully
developed Woodvale Construction found
that Sherlayer worked seamlessly with
their expectations. “the support we have
received from Sherlayer has been
exceptional, nothing has been too much
trouble.” James confirmed, “Now that
our workflow has been established and
tried and tested, it can easily integrate
with our next BIM project, and we look
forward to using Sherlayer with that and
many more”

The user interface system is simplistic
and intuitive in design which created a
reduced barrier to entry for all
stakeholders to navigate, upload and
share information.
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The Resvult

Woodvale Construction have been delighted with the benefits Sherlayer has provided to their
business. The sharing and transparency of information in Sherlayer, facilitates and promotes
collaboration and coordination which is crucial for any project.
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